
18-May-06 

Charge for the Director’s Status and Progress Review 
of the 

Proton Plan 
August 15-16, 2006 

 
 
Please review progress relative to the plan presented in the August 2005 Director’s 
Review. 

– Closely review progress through the recent extended shutdown. 
– Review the plan to complete, looking most closely at effort planned in detail 

through the summer 2007 shutdown. 
– Identify any outstanding technical and/or management issues that require 

attention. 
 
As you review progress to date please note the team’s responses to Recommendations 
from the prior Director’s Review held in August 2005. 
 
The Committee is asked to present findings, comments, and recommendations in a 
closeout session with the Proton Plan team, AD Management, and Fermilab Management 
at the end of the review and in a concise written report soon thereafter. 
 
 


